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Saydel Community School District
School Improvement Advisory Committee (SIAC) Meeting Minutes

Date: September 22,2016
E.ocation: Saydel District Office Board Room
Facilitator: Mr. Douglas Wheeler, Superintendent

The Board of Education SIAC Meeting was called to order at 5:30 PM on Thursday, September 22 by
Superintendent Mr. Douglas Wheeler

Agenda:

IL

Hl.

Commitice members present: Cody Boozell, Doug Cline, Roland Kouski, Jr., Shannon Larson,
Julie McKibben, Mary Salazar, Melissa Sassman, Kevin Schulte, Marcy Schmidt, Douglas Wheeler,
Brian Vaughan

Committee members absent: Riely Backus, Sara Figgins, Joshua Heyer, Alleen Hunnell, Shila
Love, Jeremy Lowe, Matt Tesdell, Patty Timmerman, Kristt Wickre

Welcome & Introductions — Mr. Wheeler welcomed attendees to the SIAC meeting. Committee
members introduced themselves.

Review 2015-16 Goals — Mr. Wheeler shared district trend data sheets for math and reading. The
data showed mixed and matched cohort performance since 2008. He explained data analysis
challenges and score comparisons of Saydel with other school districts of comparable size,
Saydel High School Principal Kevin Schulte and Cornell Elementary Principal Brian Vaughan
provided data grows and glows for their buildings. Mr. Wheeler shared data grows and glows for
Woodside Middle School.

Building Achievement Goals 2016-2017 — Mr, Wheeler shared an update on the goal setting
process. All Saydel Schools will have math proficiency and growth target, reading proficiency
and growth target and a culture and climate goal. Mr. Wheeler shared the SMART goals format
and explained the process for setting proficiency goals, setting typical growth goals, and
determining priority focus and strategies.

District Achievement Goals 2016-2017 — District achievement goals for the 2016-17 school
year were presented. Kevin Schulte and Brian Vaughan shared their reading, math and culture
and climate goals. Mr. Wheeler presented the district goals for Woodside Middle School.

Adjourn — The SIAC Meeting adjourned at 6:35 PM.
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Douglas Wheeler, Superintendent
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Beth Vitiritto, Board Secretary

The SIAC meets at least once per year to provide input to the Board on the Jfollowing:
1. Mugjor educational needs.
2. Student learning goals.
3. Long-range goals that include, but are not limited to, the state indicators that address reading,
mathematics, and science achievement.
4. Harassment or bullying prevention goals, programs, training, and other initiatives.



